
« We used the services of Cécile Boury International Business Development as part of the 
internationalization of our brand Sanelin, specialized in Flax Home Linen.

They proposed different levels of support : building of the export strategy and business 
plan, preparation and participation in trade fairs, prospecting actions, support in obtaining 
financing, field sales actions, training of our sales team...

We first worked out together the strategy and the business plan based on the strengths and 
the DNA of the company as well as the markets potentials. Thanks to a matrix,we were able 
to deduce the priority geographic areas and establish a prospecting plan in order to reach 
the defined turnover targets. We have put together our respective networks.

Cécile Boury and her team also helped us to obtain the necessary financing for our export 
development and to limit our risk, in particular by helping us to complete the export 
prospection insurance files with the Public Investment Bank.

Thanks to their experience in the world of high-end decoration and various international 
exhibitions, Cécile Boury International Business Development has helped us to structure 
our offer and to adapt it to the needs of the various targeted markets: we have defined our 
customers profile and adapted our price strategy.

Cécile and her team also supported us in the preparation of our first international exhibition: 
they created a database of prospects, sent e-mailing campaigns, made phone reminders…
in order to obtain a maximum of appointments on our booth. At the same time, they helped 
us to improve our marketing tools and make them more efficient and increase the conversion 
rate from offers to orders. 

The information and database processing is strategic, we have established together an 
effective management of leads and prospects, from a shared file.
Cécile Boury International Business Development supports us in the field, as a real 
outsourced sales force; I appreciate the fact that they team up with our internal sales force 
and agents, they have an email address and business cards under the name of our brand, 
the customer does not realize that they are not direct employees of our company.

Cécile Boury and her team have also trained our sales force on prospecting methods in 
order to increase there skills and improve our efficiency.
Cécile and Bastien are very involved and responsive in their support. They can adapt 
according to the priorities and our constraints. They have a very operational and pragmatic 
approach.
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For six months, we have developed the basics to be able to efficiently and profitably export 
our range of products. We are starting to have the first results of our actions by doing 
business with new customer segments and in countries where we were not present yet.

Until now, I am satisfied with the partnership between Cécile Boury International Business 
Development and SANECO because apart from the fact that share the same values 
of simplicity, generosity and passion for our business, they make us benefit from their 
experience and boost our development internationally. » 

Alix POLLET
CEO of SANECO
www.saneco.com 


